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1. MECTO JUCHUILIANHBI B CTPYKTYPE OEPA3OBATEJBHOM ITPOI'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuaromuxcs,
NpeJecTBY0IHe H COMYTCTBYIOIHE TUCHHUIINHBI, HA KOTOPBIX OCHOBBIBACTCH H3y4YeHHE
JAHHOM:

JUCLMIUIMHBL  NPOrpamMMbl  Marucrpatypsl: MeTomonoruss M METOAbl  HAyYHBIX
uccie1oBanui, JIorucTHueCKuii MEHEIKMEHT, Y IPABJICHUE TIEPCOHAIIOM.

1.2. IucCUUIINHBI, KYpPCOBbIe Pa00Thl H MPAKTUKH, JJIsl KOTOPBIX 0CBOEHHE JIAHHOI
AUCIHUIIMHBI HEOOX0AUMO KaK mocjeayromue: MeHnepkMeHT opranu3anuii, CTpaTernieckoe
MJIaHUPOBAHUE U MPOTHO3UpPOBaHKUE, ONTUMH3ALUS JTOTUCTUUECKUX PEIICHU.

2. OIIMCAHUE JUCHUIIJINHBI
2.1. O0mas xapaKkTepucTHKA

HaumenoBanue nokasaress 3HaueHue nokasarens
Haspanne 006pa3zoBaTeIbHON MPOTPaMMBbI 38.04.02 MenemKMeHT
(Marucrepckas mporpaMmma
WuTterpupoBaHHas JJIOTUCTUKA)

Iudp 1 Ha3BaHUE B COOTBETCTBUU C b1.b.2 «CoBpeMeHHBbII CTpaTEernYeCKUt
Y4eOHBIM IIJIAHOM aHaIN3»

Yacte 00pa3zoBaTeNbHOM MPOrpaMMBbl bazoBast yacTb

KogecTBo 3a4eTHBIX €IMHHUIL / BCETO YacOB 3/108

2.2. PacnipenesieHue 4acoB 1o (popMaM U nepuoaam o0y4eHus

OO0111ee KOJIMYECTBO YaCOB

Dopuma o § camocCTos-
p e g  jekuw- nabopa- TMpakTH-  TEIbHOU dopma
00yueHus 2 2 BCETO
8 OHHBIX TOPHBIX YECKHMX  paboThI + KOHTPOJIA
KOHTPOJIb
Ounas 1 1 17 0 17 74 108 9K3aMeH
3aouHas 1 2 0 4 102 108 IK3aMEH

3. HEJM JUCHUITIJIMHbI

Ha ocHoBe TeOpCTquCKOﬁ u HpaKTquCKOﬁ IMOATOTOBKHA q)OpMI/IpOBaHI/IC CUCTCMBI
3HaHI/II\/'I, IMPAKTHUYCCKUX yMeHI/Iﬁ M HABBIKOB IO HCIIOJB30BAHWUIO IMPUHIMUIIOB, MCTOAOB U
HHCTPYMCHTOB CTPATCTUYCCKOI'O aHaJIn3a.

4. KOMIIETEHIIMX OBYYAIOIIETI'OCS, @OPMUPYEMBIE B PE3YJIbTATE
OCBOEHHS KOMIIOHEHTA OBPA30OBATEJIBHOMN IMPOT'PAMMBI, X
NHIANKATOPBI U IINTAHUPYEMBIE PE3YJIbTATBI OBYUEHUSA

4.1. KomnereHuuun

VK- 1. CriocobeH ocyiecTBIsATh KpUTHUECKHI aHATN3 MPOOIEMHBIX CUTYaIMil HA OCHOBE
CHCTEMHOTO TTOAX0/a, BRIPA0aThIBaTh CTPATETHIO JICHCTBHIA.

OIIK-2. CriocobeH NpHMEHSTh COBPEMEHHBIE TEXHHKH W METOAMKH cOopa ITaHHBIX,
IPO/IBUHYTHIE METO/IbI UX 00paOOTKM M aHalM3a, B TOM YHCIIE UCIIOIb30BaTh HHTEIUIEKTY albHbIE
MH(OPMALIMOHHO-aHAIMTUYECKHE  CUCTEMBI, IIPU  PELIICHHH  YIPAaBICHYECKUX U
UCCIIEN0BATENIbCKUX 3a1a4

4.2. MHauKaTopbl KOMIIETEHIUil



KPUTHYECKUI aHAIU3

YK(M)-1.1-1. Bnaneer
OCHOBHBIMH METOJAMH

KomnereHunu Nuauxkaropsl Pe3yabTaThl 00y4yeHus
YK-1. Criocoben 3HaeT OCHOBHYIO TePMHHOJIOTHIO IUCIHILTAHBI
OCYIIECTBIISTh

3HaeT OCHOBHbBIC TCOpHHU, MPUHIUIIBI 1 MCTOAbL

MeTOABl MX 00pabOTKH

1 aHajin3a, B TOM 4YHUCJIC
n

U  METOOMKH cbopa JleMoHCTpHpPYET

JAHHBIX, MPOJIBUHYTHIE CIIOCOOHOCTH
HCIIOJIb30BATh

COBPEMCHHBIC TEXHUKH

NpOOJEMHBIX CUTYAIIUi aHanu3a
CTPaTErn4eCcKoro
Ha OCHOBE CUCTEMHOTO AT
[TOJIXO/Ia, BHIPAGATHIBATS VMeeT OnpenensaTh CTPATErHIeCKUe
CTpATEruio JeHCTBUN aJIbTCPHATHBBL

OIIK-2. CrocobeHn
MIPUMECHSTh 3HaeT OCHOBHBIE METO/IBI
coBpemeHHble TexHHKH | OIIK(M)-2.1-1. CTPaTErHYECKOro aHaIn3a

METOMKA  cOopa

HUCHOIb30BATE JaHHBIX, TIPOABUHYTLIC
HHTCIUICKTY AJIbHBIC MeTObl M 00paGoTKH 1 | YMEET KPUTHYECKH OLCHUBATH MOIMTHYCCKHUE,
MH(pOPMALOHHO- aHaTM3a IS NpHHATHs | YKOHOMHYECKHUE, SKOIOTMIECKHUE U KYJIBTYPHBIE
AHAIUTUYECKHE YIIPABIICHYECKUX SIBJICHUSI U COOBITHS
CHCTEMBI, IIPU PCIICHUH | pemeHuii
YIPaBICHYECKUX u
HCCIIEN0BATENBCKUX
3a7a4
5. IPOTPAMMA JUCHHUIIJIMHBI
Tembl Bonpocsl TeMbl

CoaepixarejbHbIi MOLYIb 1

MeToanyecKuii HHCTPYMEHTAPHUI aHAJIHM3a Me30ypPOBHeE

1. Ilponecc
CTPaTErMYeCKOro
yIIpaBiIeHUs

1.1 IlonsiTHe cTpaTernu KOMIaHUU
1.3 Oco0eHHOCTH CTPAaTErnYeCcKOro aHaau3a
1.2 CyurHoCTh CTpaTeru4ecKoro MeHeHKMEHTa

2. Merons! aHanmsa
pa3BUTHUS

2.2 Ananu3 KpuBOH )KM3HEHHOT'O ITUKJIA
2.1 Ananu3 KpuBOH OIbITa

3. BocroHckas maTpuiia
«pOCT —yAENbHBIN BEC B
000pOTE MPOTYKITUN

3.2 [Ipouecc mpuMeHEeHHs MeToia
3.1 CymHoCTh METO/1a, €T0 IOCTOMHCTBA M HEJIOCTATKH

4. Marpuua General electric

4.3 TIpouecc mpuMeHEeHHUs
4.2 JIoOCTOWHCTBA U HETOCTATKN MATPHIIBI
4.1 CymHoCTh MeTO1a

ConepxareJbHbIA MOIYJIb 2

MeTtoanyeckuii HHCTpYMEHTAPHH aHAJIM3a MUKPO- 1 MAKPOYPOBHSH

5. OtpacneBoii aHamM3
(Mozenb moprepa)

5.1. O6mas xapaktepuctuka moaenu M.IToprepa
5.2. llpeumymiecTBa U1 HEAOCTATKH JAHHOTO METOJIa aHAJIM3a
5.3. Ilponiecc npuMEHEHUs] METOa

6. SWOT u STEEP (PEEST)
aHaIN3

6.1. Ucropuyeckue acnekt pa3sutus SWOT
6.2. OcnoBusie nousatust SWOT-ananuza
6.3. Merogonorus SWOT-ananuza

6.4. IlpaBmia nposeaenuss SWOT-ananm3a




6.5. STEEP (PEEST) ananus
7. AHanu3s Lernoyex 7.1. CymHOCTb LEMOYKHU CO3/aHUSI CTOUMOCTH
CO3/IaHUSI CTOUMOCTH 7.3. Ilpouiecc mpuMEHEHUsI METO1a
7.2. Oco0eHHOCTH aHaIu3a NEeNOYKHU CO3/IaHNs CTOUMOCTHU
8. Meron ananusa 8.1.CymHocTh MeTO/1a aHAJIN3a CLEHAPUEB
CIICHapueB 8.2 . OcobeHHOCTH METO/1a aHAT3a CLIEHApUEB
8.3. Ilponecc mpuMeHEeHUsI METO/Ia aHAJIM3a CIICHAPHEB

6. CTPYKTYPA U COAEPKAHUE JUCIUIIJINHbI

6.1. ®opma o0yuyeHus — ouHas, kypc — 1, cemectp — 1

HaunMeHoBaHuUs cotepIKATEIbHBIX KosuuectBo yacos
MOTyJIeH Jleki.  Jlabop. IIpakr. CPC+K  Bcero
U TeM

CopnepxarenbHblil MOaYIb 1
Meroanueckuii HHCTPYMEHTapUil aHAJIn3a ME30YPOBHE

T 1. II
ema polecc CTpaTeru4ecKoro 5 5 8 19
yIpaBICHUS
Tewma 2. MeToabl aHanu3a pa3BUTHs 2 2 8 12
Tema 3. BocToHcKast MaTpuLa «pocT — 5 8 19
yIIeJIbHBIN BeC B 000pOTE MPOAYKLIUI
Tema 4. Marpuua General electric 2 2 8 12
I{ITOFO 10 COAEP)KATEIBHOMY MOZYJIIO 8 8 32 48
ConepxaTenbHblii MOAYIb 2
MeToauuecknii THCTpYMEHTapyui aHaJIu3a MUKPO- U MaKpOYPOBHSI
Tema 5. OtpacneBoil ananu3 (Mojaenb 2 2 8 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 18
3 24
aHaJIn3
Tema 7. AHamm3 1enodexk CO3JaHUS 8
2 2 12
CTOUMOCTH
Tema 8. Meron aHanusa cueHapueB 2 2 8 12
12/1T0r0 IO COJIEP)KATEIBHOMY MOZYJIIO 9 9 42 60
Bcero no komnonenty OITOIT 17 17 74 108
6.2. ®opMa o0yueHus1 — 3a04Has, Kypc — 1, cemecTp — 1
HanmenoBanus conepkaTesbHbIX KomnuecTBo vacoB
MoTyJIen Jlexki.  Jlabop. IIpakr. CPC+K  Bcero
U TeM
CopnepxarenpHblii MOAYIb 1
Meronnueckuil ”HCTPYMEHTApUI aHAJINu3a ME30YPOBHE
Tema 1. Ilpouecc crparernueckoro 12 12
yIpaBlIEHUS

Tema 2. MeTtonbl aHanu3a pa3BUTHS 1 11 12



Tema 3. bocToHCcKas MaTtpuia «pocT —

11
yIIebHBIA BeC B 000pOTE MPOLYKLIUN 1 12
Tema 4. Marpuna General electric 1 11 12
I{ITOFO [0 COJEPKATEIbHOMY MOIYJIIO 1 5 45 48
ConeprkatesbHbIN MOIYJIb 2
Meroandeckuii THCTPYMEHTAPUM aHAIIN3a MUKPO- U MAaKpOYPOBHS
Tema 5. OtpacneBoil aHanu3 (MojaeIb 12 12
noprepa)
Tema 6. SWOT u STEEP (PEEST) 23
1 24
aHaIN3
Tema 7. A
Ma HQJIN3 LENOYeK CO3IaHus 1 1 1
CTOUMOCTH
Tema 8. Merton aHaiu3a clieHapUeB 1 11 12
12/1T0r0 [0 COJEPKATEIBHOMY MOIYJIIO 1 9 57 60
Bcero no komnonenty OITOIT 2 4 102 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEJACTBA) J1JIsI TEKYIHEI'O KOHTPOJIA

CoNoOARWNE

e S
N - O

NMNNONNONNNRPRERRERRE R
EWNRFPOOWONOO UMW

YCIHEBAEMOCTH, IPOMEXXYTOUYHOMN ATTECTALIUA

7.1. KoHTpo/ibHbIE BONPOCHI
Coaep:xareabHblii MOaYJIb 1 MeToaMueCKNii HHCTPYMEHTAPHII aHAIHM3A

Me30ypOBHe

CyIIHOCTB CTPAaTEruu U CTPATETNYECKOT0 MEHEPKMEHTA.
Craauu nporecca cTpaTernyeckoro MEHEPKMEHTA.
Muccus 1 cTpaTernueckoe BUICHUE.

DopMyIMPOBKA CTPATETUYECKUX LETEH.

Cucrema cOaaHCUPOBAHHBIX MTOKa3aTeNei.
CrpaTernyeckue KapThbl.

[TpuHIMIBI GOPMYITHPOBAHUS CTPATETUH.
Hcropryeckuil ONbIT aHAIN3a KPUBOM OIIBITA.
Crparernyeckoe 000CHOBAHUS JIOTUKHA KPUBOM OIBITA.

. [lpyunHHBIe HaKTOPHI, IBUKYIIME KPUBOU OMbBITA.

. cnonp30Banne KpUBOW OMbITA JIJIs1 MOJAEIMPOBAHMS U @aHAJIM3a OTPACIEBOM CTPYKTYPBHI.
. CunpHbIe U cilabble CTOPOHBI, IPEUMYIIECTBA U OTPAaHUYEHUS aHAJIN3a KPUBOH OIIbITA.
. IIponiecc npumMeHeHns aHanu3a KpUBOM ONBITA.

. McToprueckuil acClieKT aHaan3a )KU3HEHHOTO [IUKJIA MPOLYKIUH.

. KonnenryanbHoe onrcanue aHaan3a )KU3HEHHOTO UKJIA TIPOAYKIIHH.

. Ctpareruu Ha pa3HbIX CTaJNUAX aHAJIN3a KU3HEHHOTO LIUKJIA TPOAYKIIUH.

. IIponiecc mpuMeHeHNs aHaIn3a KU3HEHHOTO LIUKJIA IPOAYKIINH.

. Crparernueckoe o0ocHoBanue matpuiibl BKI'.

. B3auMocB3b ¢ KpUBOH OIBITAa U KU3HEHHBIM LIUKJIOM ToBapa B Matpuue bKI'.

. CuiibHBIE CTOPOHBI M TpenMyniecTBa MmaTpuisl bKT'.

. CnaGble cTropoHsl 1 orpannyenus matpuisl BKI'.

. IIpouecc npumenenns matpunst bKI'.

. Ctparernyeckoe o6ocHoBaHue MaTpuiisl GE.

. IIpuBiekaTeapbHOCTh OTpAciI U CTaOMIBHOCTH On3Heca MaTpuibl GE.



25. CusibHBIE CTOPOHBI U IPEUMYIIECTBA, C1a0ble CTOPOHBI U orpaHu4eHust MmaTpuilsl GE.
26. KonienryanbHble HEJJOCTATKH/HETIPaBUIIbHBIE MpenoaoxeHus MaTpuisl BKI'.
27. Ilpouecc mpumenenus matpuibl GE.

Conep:karejbHbIil MOAYJIb 2 MeTOAMYeCKUIl HHCTPYMEHTAPUiA
aHAJIN3a MUKPO- 1 MAKPOYPOBHS

28. UcTopuueckast peTpoCIEKTHBA OTPACIIEBOTO aHAIIN3A.

29. Ctparernueckoe 000CHOBaHUE OTPACIICBOTO aHAIH3A.

30. CunpHBIE CTOPOHBI M TPEUMYIIIECTBA OTPACICBOIO aHAJH3a.

31. Cnabble CTOPOHBI U OTPaHUYEHUS OTPACIICBOTO aHAIIN3A.

32. IIpouecc mpUMEHEHHs OTPACIEBOrO aHAN3A.

33. Crparerundeckoe obocHoBanue SWOT.

34. CunpHble cToponbl U peumyniectsa SWOT.

35. Cnabwie croponsl u orpanudyeruss SWOT.

36. IIponecc mpumenennst meroga SWOT.

37. Matpunia SWOT.

38. Mcroprueckuii OTBIT aHATN3A [IEMOYEK CO3aHMsI CTOMMOCTH.

39. Crparernueckoe 000CHOBaHHE aHAJIK3a IIETIOYEK CO3JaHHs CTOUMOCTH.
40. CusibHBIC CTOPOHBI M TPEUMYIIECTBA aHATN3A IIETIOYEK CO3/IaHMUs CTOMMOCTH.
41. Cniabble CTOPOHBI U OTPaHUYCHUS aHAIM3a [ENOYEK CO3aHUsI CTOUMOCTH.
42. TIpouecc mpUMEHEHHsI aHAIIN3a IETI0YEK CO3/1aHUsI CTOMMOCTH.

43. OCHOBHBIE DIIEMEHTBI CTPYKTYpPbI OKpysKkaromux cpen (STEEP).

44. Tlate cexropoB STEEP.

45, TIpouecc npumenenus metona STEEP.

46. Crnabpie cTopoHbl 1 orpanudeHust STEEP.

47. cTopruecKue aclieKThl METO/Ia aHAJIN3a CIICHAPUCB.

48. Ctparernueckoe 000CHOBaHHE METO/Ia aHAJIM3a CIICHAPUEB.

49. CuiibHBIC CTOPOHBI M IPEUMYIIIECTBA METO/Ia aHATTN3a CIICHAPHUEB.

50. [Iponecc npuMeHeHNsT METO/Ia aHATTN3a CIICHAPHEB.

7.2. Tembl 10KJ1a10B (pedepaToB)
He npenycMoTpeHs! mporpaMMoi AMCHUIUINHBI

7.3. TeMbl NMCbMEHHBIX Pa0OT (TUNBI 32/124)

1. ®opmynupoBKa cTpaTeru4yecKux Henen
2. Ctparernyeckoe 000CHOBAHUS JIOTUKU KPUBOH OMBITa

Kpurtepun oneHuBaHus MOAYJIbHOH KOHTPOJIbHON PaboThl

Homep 3apanus KosmnuecTBo 0a/1710B
1 )
2 )
Bcero 10

7.4. O0pa3en coaep:KaHUA FK3aMEHALMOHHOr0 OuiieTa (MPH HAJHYMHU IK3aMeHA MO
AMCIMILJIMHE)

JloHenkunii rocy1apCTBEHHBIN YHUBEPCUTET
DKOHOMUYECKUH (PaKyIbTeT
Kadenpa menemxmenTa



[TIporpamma BBICIIIETO
00pa3zoBaHuUs

Hamnpasnenue moarotoBku
Marwucrtepckas nporpamma
dopma oOydeHUS

Cemectp

Jucuuniamaa

Teopemuueckoe 3a0anue

[Iporpamma MarucTparypbl

38.04.02 MeHemKMEHT

HHTerpupoBaHHasl JIOTUCTHKA
Ounas, 3a049Has

BTOpOU

CoBpeMeHHBIH CTpaTErnYecKUil aHAN3

bumner Ne n

1. Crasuu nporiecca CTpaTeruueckoro MEHePKMEHTa
2. Crparernyeckoe obocHOBaHMe U mpuMenenune marpuisl General Electric

IIpakmuueckue 3a0anus

Heo0OxoauMo TIpoBeCTH aHAJIM3 JIBYX B3aMMOMWCKITIOYAIOIINX MTPOEKTOB A u B, nmeronux
BEJIMYMHBl  KaITUTaJIbHBIX
BJIOXKEHUM M €XKErOJIHbIX JACHEXKHBIX NMOCTYIUICHUI; BEIWYMHBI LEHbl KamuTaja Jisi ITPOCKTOB
TakKe paBHBl. B TO ke BpeMs MPOEKTHl OTIUYAIOTCS PUCKOM (BEPOSTHOCTHIO peaIh3alluH,
a3JIMYHBIX clieHapueB). MicXoaHble TaHHbBIE U PE3YyJIbTAThl PACUETOB IPUBECHBI B TA0IHUIIE

OIWNHAKOBYIO IMPOAOJDKUTCIBHOCTh  pCaJin3alluu,

OJMHAKOBBIC

[Tokazarens, MIH. pyoO. [IpoekT A IIpoext B
BepositTHOCTB BeposarHocTb
Bennunna naBectunuii -15,0 1 -15,0 1
DKcnepTHas OleHKa JUCKOHTHPOBAHHBIX JOXOJIOB OT PEAM3alUU TPOCSKTA MPU PA3TUIHBIX
CIICHAPUSAX:
[IECCUMUCTUYECKUI 13,7 0,2 12,9 0,1
HaunbGoiee BeposTHBII 18,4 0,7 18,4 0,5
OITUMUCTHYECKUI 22,6 0,1 20,3 0,4
Onenka NPV (pacuer)
MMECCUMHUCTUYECKHI -1,3 0,2 -2,1 0,1
Haubonee BeposiTHbII 3,4 0,7 3,4 0,5
ONTHUMHUCTUYECKUI 7,6 0,1 5,3 0,4
Pa3max Bapuaruu 8,9 7,4
CpennekBaapaTuyHOE 2,43 2,1
OTKJIOHEHHE
Tecmosvle 3a0anus

1. SWOT-ananus — 10 ...

a)QYHKIIMOHAIbHO-CTOUMOCTHOM aHaJIN3;
0)MeTO/1 SKCTPATIONSIIINY TEHACHIINUN;
B)aHaJIM3 BO3MOXKHOCTEH M YIrpo3 BHEIIHEH Cpeabl, CHIBHBIX M CIa0bIX CTOPOH

OopraHu3anuvu,

r)rpynnupoBka (akTOpoB BHEIIHEH cpeabl
9KOHOMMYECKHUE, COLMOKYJIbTYPHBIE U TEXHUKO-TEXHOJIOTUYECKUE.

2.K BHEIIHUM KOMMETEHIUSM OTHOCUTCS:
a)HAIMYME KBATH(HUIIMPOBAHHOTO TEPCOHANA, KOTOPBIM JTOCTATOYHO CJIOKHO HAWTH HA
PBIHKE TPY/Jla ¥ Ha TTOATOTOBKY KOTOPOTO TpeOyeTcs 3HAUNTENbHOE BPEMSI,;

0)BO3MOXKHOCTH JTOOOMPOBAHUSI CBOUX HHTEPECOB;

Ha 4YCThIpC BHIOA:

MMOJIMTHYCCKHC,



B)HOYy-Xay, YHHKAJIbHBIE TEXHOJOTHH, CIIOCOOHOCTHh CO3/1aBaTh KOHKYPEHTOCTIOCOOHYIO
MIPOYKITHIO;

r)xopomio orpaboranHbie U dHPEKTUBHBIC OM3HEC-TIPOIECChl (YIPaBICHUE MPOCKTAMU,
yrOpaBlIeHUEe KadecTBOM, CcObIT, VIHTerpupoBaHHas JIOTUCTUKA, IUIAHUPOBAHUE,
OrOJDKETHPOBAaHUE, MOTUBAIIHS IIEPCOHATIA U T.1I.)

3.I'pymmsl (hakTOpOB, OT KOTOPBIX 3aBUCHT ycIieX (GUPMBI B KOHKYPEHTHOH Oophoe:
a)BHYTPCHHHMX KOMIICTCHIIHIA;

0)KOMMYHHKAaTUBHOU MOJTMTHKU (DUPMBI;

B)BHEITHUX KOMIICTCHIIHIA,

T)CTHJISL YIIPABIICHHS

J)IMHAMHYECKUX CIIOCOOHOCTEHH;

€)CTPaTernYeCKOro MOTCHIINAIA OPTaHU3aIUH.

4 Yem paznuyarorcs STEP —u SWOT — ananussi:

a) SWOT — ananu3 no3BosisieT cMHTE3UpoBaTh pe3yibTarhl STEP — ananu3a kak BHELIHeN
Y BHYTPEHHEH cpeibl OpraHu3aIumy;

0) SWOT — ananu3 npejacTaBisieT coO0i aHamu3 cuil U cinabocreld opranusanuu, a STEP
— €€ BO3MOXHOCTEH U BHELIHUX YIPO3;

B) STEP — ananu3 — 3To pa3HOBUAHOCTh KadecTBeHHOro, a SWOT — konruecTBEeHHOro
aHaJIn3a;

r) SWOT — ananu3 BbISBISET BO3MOXXHOCTU-YTPO3bl, CUIIbHBIE CTOPOHBI-CIIA00CTH.

SK OCHOBHBIM COCTABJIAKOIIINUM DJICMCHTAM BHYTpeHHeI\/JI cpem)l OpFaHI/ISaIII/II/I HEC OTHOCATCSI:
a)IIOTPEOUTENIN, KOHKYPEHTBI, 3aKOHBI,

0)uenu, 3a1auu;

B)IIEPCOHAJI, TEXHOJIOTHH;

I)CTPYKTypa yIpaBJICHUs;

J)TOTPEOUTENH.
Kpurtepun ouneHnBanusi 3k3aMeHAIMOHHOTO 32 1aHUS
Homep 3apanus KosmnuecTBo 0a/1710B
1 20
2 10
3 10
Bcero 40

8. PACITPEJAEJIEHHUE BAJIJIOB, KOTOPBIE ITOJYYAIOT OBYUYAIOIIUECH

OO6mrast olleHKa 3HAHUM OOYYAIOIIUXCS MO JUCHUIUTMHE TpoBoauTcs 1mo 100-6ammbHOM

HIKajle MCXOJd M3 MakCUMyMa, MpHBEIEHHOro B Tabnuiue Hivke. OpraHu3aluoHHO-ydeOHas
paboTa B ayIUTOPUH OLIEHUBAECTCA HAa OCHOBE TAKUX KPUTEPUEB KaK IMOCEHIAEMOCTb 3aHATHIA,
CBOEBPEMEHHOE M KAaueCTBEHHOE BBINIOJHEHUE JIOMAIHUX 33JaHUi, aKTUBHOCTH BO BpeMs
IPOBE/IECHUS JIEKIIMOHHBIX M TMPAKTUYECKUX 3aHATHHA (ydacTHe B OOCYXKACHUH TEKYyLIEro M
IPOIIEHHOr0 MaTepuaia, pelueHne 3a1a4 1 T.11.).

ConepxarenbHbId MOAYIb |

Copep:xarejbHbIe Bup padotsl bajuibl
OpranuzanvoHHoO-yuyeOHast paboTa CTyJIeHTa B 10
ayJIUTOPUH



CamocrosiTensHas padoTta 15

MonynbpHas KOHTpoOJIbHAsA paboTa 10

Hroro 35

OpranuzannoHHO-y4eOHast padoTa CTyJIeHTa B 10

. ayTUTOPUN

(ConepxatensHeId MOy b 2 CamocTrosTenpHas padora 15

Hroro 25

IK3aMeH 40
OO0mmii uTor 100

CooTBeTcTBHE 0A/1JIOB OLICHKE

O1ieHKa 110 IITHOAJUILHOM IIKajie
KomnunuectBo 6amnoB

s 100 ECTS  DOxsamen, muddepeHIpoBaHHBIN 3auer
3a4eT
90-100 A OTJINYHO 3a4TEHO
80-89 B XOpOILIO 3a4TEHO
75-79 C 3a4TEHO
70-74 D 3a4TEHO
60-69 E YIOBJICTBOPUTEIHLHO AUTEHO
35-59 FX
0-34 = HEY/IOBJICTBOPUTEIHHO EZ ;Z:;gﬁg

9. OBECIIEYHEHHUE OBPA3OBATEJIbBHOI'O NTPOUECCA JIs1 JIUL C
OI'PAHUYEHHBIMU BO3MOKHOCTAMMU 31OPOBbsA 1 UHBAJINIOB

B xoze peanu3anuy JUCIHUIUTUHBI UCIIOIB3YIOTCS CIICAYIOMINE JTOMOTHUTEIbHBIC METO/IbI
00ydYeHUs, TEKYILEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTecTalii 00Yy4aloIIuXCs B
3aBUCHMOCTH OT WX MHJIMBHIYaIbHBIX 0COOCHHOCTEH:

1) ist crenbIX U CIa00BUIAIINX:

— JIEKIMH O(QOPMIISIFOTCS B BHJE AJIEKTPOHHOTO JOKYMEHTA, TOCTYMHOTO C MOMOUIBIO
KOMITBIOTEpA CO CIEIUATH3MPOBAHHBIM TPOTPAMMHBIM 00€CIICUCHHEM;

— s BBINOJHEHUS 3a/laHHs MPH HEOOXOJMMOCTH TPEIOCTABIISETCS yBEIMUUBAOIICE
YCTPOMCTBO; BO3MOXKHO TaK)Ke UCIOJIb30BaHUE COOCTBEHHBIX YBEITMYHMBAIOIINX YCTPOMCTB;

— THCBMEHHBIE 33/1aHHsT OOPMIISIOTCS YBETHYSHHBIM MIPUPTOM.

2) JUTS TIYXHX U CIa0O0CBIIAIIUX:

— JIEKIUH OQOPMIIIOTCS B BUJIE SJICKTPOHHOTO JOKYMEHTA;

— THCHbMEHHBIC 33/IaHKsI BHITOJHSIIOTCS HA KOMIIBIOTEPE B MUCBMEHHO# (hopme;

— DK3aMEH MPOBOJIUTCS B MUCBMEHHOI (hopMe Ha KOMITBIOTEPE; BO3MOKHO TIPOBEICHUE B
dbopme TecTUpOBaHUS.

3) [uIst MLl C HAPYIICHUSIMU OTIOPHO-BUTaTEILHOTO armnapara:

— JIEKIMH O(POPMIISIFOTCS B BHJC AJICKTPOHHOTO JOKYMEHTa, JOCTYMHOTO C MOMOIIBIO
KOMITBIOTEpA CO CIIEIHaTH3HPOBaHHBIM IPOTPAMMHBIM 00€CIICUCHHEM;

— THCHbMEHHBIC 33/IaHHsI BBITOJIHSIIOTCS Ha KOMITBIOTEPE;

— DK3aMEH U 3a4€T MPOBOIATCS B YCTHOU (hOpME MITH BBITTOJTHSIOTCS B TUCBMEHHOM hopme
Ha KOMITBIOTEPE.

[Tpu HEOOXOIUMOCTH TIPeTyCMaTPUBACTCS YBEINYCHUE BPEMEHH JIJIsl TOJJTOTOBKH OTBETA.

[Mpoulenypa  mpoOBEACHUS  MPOMEXKYTOUYHOW  aTTECTAllMM  JUISI  OOYYaroIIuXCs
YCTaHABIMBAaETCA C YYE€TOM WX HMHIMBHIYAJIbHBIX HNCHXO(QU3UUECKHX OCOOCHHOCTEH.
[TpomMesxkyTouHAas aTTECTALUS MOXKET MTPOBOAUTHCS B HECKOJIBKO ITAIOB.



[IpoBenenne mpoueAypbl OIEHUBAHWS PE3YJIbTaTOB OOydYEHHUS JIONMYCKAeTcs C
MCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHIA.

ObecneunBaeTcss A0CTyN K MHOOPMAIMOHHBIM U OMOIHOTrpadueckuM pecypcam B CETH
WuTepHer s Kaxkaoro oOywaromierocss B ¢opMax, aJanTHPOBAHHBIX K OTPAHUYCHHUSM HX
3JI0POBBSI U BOCIIPUATHUS HH(DOpMAIUH:

1) st caenbix ¥ c1abOBHIAIINX:

— B IeYaTHOU (opMe YBEIMYCHHBIM HIPUPTOM;

— B (hopMe 3JIEKTPOHHOTO TOKYMEHTA;

2) 1S TIIYXHX M CIa00CIIBIIIAIINX

— B meyaTHoOU opme;

— B (hopMe 3IEKTPOHHOTO TIOKYMEHTA.

3) aus 00yYarONIUXCs C HAPYIICHUSIME OTIOPHO-/IBUTATEIILHOTO arlapara:

— B Te4yaTHou opme;

— B (popMe IEKTPOHHOTO JTOKYMEHTA.

10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEHEHUE YYEBHOI'O TIPOLHECCA

VYyeOuble 3aHATHS mnpoBomsATcs B 7-M U 5-M kopmycax [oul'Y (r. J[oneuk,
yi. Yemtockunies,186; 18906). lns npoBeneHus 1ab0paTOPHBIX 3aHATHI TpeOyeTcs ay TuTOPHS,
o0opyZiOoBaHHAs MEJOBOM WJIM MAapKEepHOW [OCKOW, MYyJIbTUMEIUIHBIA TPOEKTOp U SKpaH,
HOYTOYK, KOMIUICKT y4eOHOW MeOeNr i CTYJCHTOB, paboduee MECTO MPEToIaBaTelis, BHIXOI B
WHTEpHET — MIPOBOIHOM WK C HCIoab30BanueM Wi-Fi.

JUis caMOCTOSITENIbHOM pabOThl KCIIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
Hayunoii OMOIMOTEKH YHUBEPCHTETa M JAPYTUX DIEKTPOHHBIX OWMONMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-MeToIuuecKoe obecreueHne, MpeICTaBIeHHOE B y4eOHO-METOJMUECKOM KaOuHeTe 7-T0
kopmyca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh  HCIIOJIb30BAaTh  Y4eOHbIE MaTepuanbl 110
TUCIUIUIMHE, pa3MmelleHHble Ha tiatgopme Moodle LlenTpa mucTaHnMOHHOTO 00pazoBaHUs
skoHOMHUecKoro dakynabrera «JJonl'Y». Ilpn wH3ydeHWHM JOUCHUIUIMHBI TPUMEHSIOTCS
3JIEKTPOHHOE 00YYEeHHE U JUCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

C  ucnonp30BaHHMEM  pecypcoB  IMIAaTGOpPMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYILECTBIISICTCSI TEKYIIMH KOHTPOJb 3HAHMH OO0yYalolUMXCsi Ha OCHOBE TECTUPOBAHUSA H
IIPOBEPKHU PE3YyJIbTAaTOB CAMOCTOSTENIbHON paOOTHI.

Hucmanyuonnoviit kypc «Coepemennviit cmpamecuveckuil aHaau3» i1 CTyACHTOB
HaIpaBJICHUSA MOJrOTOBKH 38.04.02 MeHeKMEHT, Marucrepckas nporpamma
«/HTerpupoBaHHasi JIOTUCTUKA» JOCTyNeH 0o ccbuike Ha miarpopme Moodle Tlentpa
JTUCTAHIIMOHHOTO  OoOydeHuss 3KoHomHuueckoro dakynpreta OI'BOY BO  «lonl'Y»:
http://ef.donnu-support.ru/moodle/course/view.php?id=799

11. PEKOMEHAYEMAS JIUTEPATYPA

OcHoBHas JuTeparypa:
1. TlonosiH A. B. CoBpeMeHHBIN cTpaTernueckuili aHanus: ydeOHoe mocobue / A. B.
[Tonossan, H. H. Beptuine. — Honenk: 'OY BIIO «louHY», 2018. — 121 c.
2. IlonoBsan A. B. CoBpeMeHHBIN CTpaTerMYeCKUil aHalu3: y4eOHOe — METOAMYECKOoe
nocobue st maructpatypol/ A. B. Tlonossn, H. H. Beprune, K.W. Cuaunpina. — Jonernk: ['OY
BIIO «{ouHVY», 2019. — 195 c.

JlonmoJiHuTeIbHAS JIUTepaTypa
1. bacosckuit, JI. E. CoBpemenHbI# cTpaTerndyeckuii ananus : yueOnuk / JI.E. bacoBckuii.
— Mocksa : UTHOPA-M, 2021. — 256 c.
2. Becnun, B. P. Crparernueckoe ympasnenue : ydyeOnuk / B. P. Becaun. - Mocksa :
ITpocnexr, 2015. - 328 c.



3. I'pomenkona, C.B. Ctparernyeckoe ynpasieHue : yued.nmocooue / C. B. 'pomenkosna,
10. B. Makoron; Jlonenkuii Har. YH-T. — Jlo"euk : JJouHY, 2012. — 259 c.

4, Knmumun, A. U. CoBpeMeHHBIN CTpaTeruyecKkuii aHanu3 : ydeObHoe mocodue / A. M.
Kmumun. — Cankr-IlerepOypr : CIIOITIY, 2021. — 123 c.

5. Tloptep, M. E. KonkypeHTHas cTpaTerus : METOIMKa aHaJIn3a OTpacjell U KOHKYPEHTOB
/ Maiixn [oprep ; [mep. ¢ aura. . Munepsuna]. — 3-e¢ u3a. — M. : Anenuna busnec byke, 2007.
—452c.

6. Crparernyeckuii aHanm3 AeITEILHOCTU Opranu3anuy : yaeonoe nocooue / B. . Cypar,
M. C. Canranona, . B. Coknakosa [u ap.] ; mog Hayd. pea. M. C. CanTtanoBoi. - 3-¢ u3j. -
Mockasa : Jlamkos u K, 2022. - 242 c.

7. Ctparernueckuii MeHemkMeHT : yueOHuk / II.A. Muxuenko, T.A. Boakosa, A.JL.
Hpounun, A.B. Berepa ; nox pen. I1.A. Muxuenko. - Mocksa : YauBepcuret «Cuneprusi», 2017.
-305c.

8. Towmrmcon, A. A. (mi.). Ctparernueckuii MeHeDKMEHT : KoHneniuu u cutyanuu / ALA.
Tommncon (mi.), A. JIx. Crpuxienn III. - 9-e uza. - M. : UHOPA-M, 2000. - 411 c.

10. TH®OPMALIMOHHBIE PECYPCbI

1. Haquaﬂ 6I/I6JII/IOTeKa I[OHGLIKOFO HalluOHAJIBbHOI'O yHHBepCI/ITeTa. — PG)KI/IM ,Z[OCTyrIaZ
http://library.donnu.ru/

2. NudopMannoHHO-aHATUTUYECKHUI JKypHan «Crtpareruueckuii MEHEKMEHT
https://pmmagazine.ru/
3. Kypnan «Crparernueckuit MEHEKMEHTHU IporpaMmmamMmn»

https://grebennikon.ru/journal/20/

4. Project management journal. ITopran mis mpodeCCHOHANIOB B YIPABICHHH MPOSKTAMU H
ousHeca B meiom https://pmjournal.ru/

5. HammmonanpHas accouumanus ynpaeineHusi npoektamu CoBHer. — Pexum nocryna:
http://www.sovnet.ru/

6. Project Management Institute. — Pexxum moctyma: https://www.pmi.org/

7. International ~ Project =~ Management  Association. = —  Pexum  pmocrymna:
https://www.ipma.world/
8. LleHTp OIEHKM W pPa3BUTHA TPOCKTHOTO YIpaBleHHWs. — Pexum gocTyna:

https://www.isopm.ru/
9. IpoekTHas npakTuka. — Pexxum nocryna: https://pmpractice.ru/
10. Cmaiinep mpomxkekt. — Pexxum moctyma: http://www.spiderproject.com/ru/
11. Aner-UHBect. — Pexxum goctyma: https://www.alt-invest.ru/company/

12. MIPOI'PAMMHOE OBECIIEYHEHHE

1. Windows 7 PRO (kopnopaTtuBHas iaunensus oY Ne 46484614)

2. Microsoft Office (kopropatuBHas aunen3us oY Ne 46472919)

3. Microsoft Visual Studio (siuniensust nporpammsl Dream Spark st BhICIINX y4eOHBIX
3aBe/IeHUN)

4. Awnrtuupyc Kacnepckoro, Adobe Acrobat Reader, xPDF (nuuenszuu GPL, Apache,
BSD st cB0OOOIHOTO IPOTPaMMHOTO 00ECTICUSHUS ).
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